Item Number
Council Meeting of 9/5/06

REQUEST FOR COUNCIL ACTION
SUBJECT: WACKENHUT CONTRACT AMENDMENT

MOTION: I move to approve the Amendment to the Agreement between the City of
Redlands and Wackenhut for the provision of jail services, and authorize Mayor to
execute amendment.

DISCUSSION:

In September 1999, the City of Redlands and Wackenhut executed an agreement
for the provision ofjail services. Security guards are hired and scheduled by
Wackenhut to supervise the Police Department’s jail facilities, transport prisoners
and assist with booking procedures. The use of contract jailers decreases the
amount of time police officers spend in the station and increase proactive patrol
time. When executed, the original contract contained a provision allowing for an
annual increase of three to five percent. This amendment adjusts the amount of the
contract by four percent (4%) or $6,869 from $171,718 last year to $178,587.

FISCAL IMPACT:

The contract is already included in the 2006/07 budget from a combination of the
Byrne JAG grant and the general fund.

SUBMITTED BY: REVIEWED BY:
Cletus F. Hyman, Deputy Chief of Police Tina Kundig, Finance Director
RECOMMENDED BY:

John Davidson, City Manager



AMENDMENT TO INDEPENDENT CONTRACTOR AGREEMENT

Effective the 5" day of September, 2006, the Independent Contractor Agreement between
the City of Redlands and the Wackenhut Corporation dated September 21, 1999 is hereby
amended as follows:

Section 2 of the Agreement shall be amended to read as follows:

“Section 2.  Payment. Contractor shall be paid the sum of One Hundred Seventy-Eight
Thousand Five Hundred Eighty-Seven Dollars ($178,587) for services provided under this
Agreement. Contractor shall provide City with a monthly invoice and shall be entitled to payment
within thirty (30) days thereof. City retains the right to challenge all or any part of an invoice.
City and Contractor may, by mutual consent, increase the amount of payment by three to five
percent annually.”

Executed on September 5, 2006 at Redlands, California.

CITY OF REDLANDS (LANDLORD) ATTEST:

Mayor City Clerk

THE WACKENHUT CORPORATION

Robert DeBarr
Area Manager



